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Abstract :
The purpose of this study was to research practical staff evaluations of a government 
project to promote patients from psychiatric hospitals back to the community starting in 
2003.
This study was conducted in 2010 on two groups. One group was composed of 3 staff 
members from a psychiatric hospital. The other group was composed of 2 staff members from 
a support center in the community. All 5 interviewees were certified psychiatric social 
workers. As a result of qualitative analysis, the hospital’s staff evaluated this project as 
effective to promote the difficult cases back to the community. It was not successful enough to 
promote de-institutionalism. The staff from the community support center recognized that the 
project can be successful in creating a community-based care system. Both groups evaluated 
this project promoted openness between hospitals and community-based institutions. Practical 
staff indicated the problem of this project was that it increased the number of suicide cases. 
They hope the project will continue after next year.
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